
Annual
Impact

Report 2025

Padoc Area Scholars Society, USA www.southsudanpass.org



Padoc Area Scholars
Society, USA (PASS)
2025 Impact Report

Mission:
PASS supports South Sudanese youth,
especially young women, to rise above
extreme poverty through higher
education, access, and opportunity.
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Why This Report Was
Created

This Impact Report was created not only to
document PASS USA’s 2025 outcomes, but to
capture the operational and programmatic
lessons that emerged from supporting scholars
in multiple education systems across four
countries, three of which are shaped by
recurring political instability and conflict.
Over the past year, PASS strengthened its
understanding of what enables student
retention, where costs and risks concentrate,
and how localized academic monitoring
improves outcomes—particularly for young
women and refugee scholars. These insights are
informing how we allocate resources, structure
support, and deepen partnerships in 2026. By
grounding future decisions in documented
results and observed challenges, this report
serves as both an accountability tool and a
guide for continuous improvement.
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Our 2025 Impact by
the Numbers

$700,000 

419

Since 2023, hundreds of donations directly
impacted the lives of young South Sudanese
across South Sudan, Kenya, Ethiopia and Uganda.
In 2025 alone, PASS provided for 419 scholars and
achieved remarkable milestones:

Total Investment
since 2023: 

Over $700,000 deployed into full
university scholarships and living
allowances.

We gave out 189 new scholarships to
South Sudanese youth in South Sudan and
refugees in Uganda, Kenya and Ethiopia
bringing our scholars to a total of 419.  

New Scholarships
Given

We are successfully shifting our focus to
ensure young women have a significant
representation at the very heart of our
mission.

Center-Stage for Women: 

PASS USA is a U.S.-registered 501(c)(3) nonprofit headquartered in Minnesota,
providing full university scholarships and wraparound support to South Sudanese
youth affected by conflict, displacement, and extreme poverty.



In 2025, the young people we serve continued to live at the intersection of conflict,
displacement, and limited opportunity. For many South Sudanese youths, especially
those living as refugees, the challenge is not a lack of ability or ambition, but the
constant risk of being pushed out of any pathway that allows them to contribute
meaningfully to their communities. For young women, that risk is sharper and often
permanent.
We exist because higher education in this context is not simply about earning a
degree. In South Sudan and across refugee communities in East Africa, education is a
visible marker of leadership. A student who is enrolled in university, or who holds a
degree, is listened to differently. Community members seek their guidance, trust their
judgment, and look to them as problem-solvers. Education confers credibility, and
with it, responsibility. Throughout 2025, our commitment was to protect that pathway
to leadership. When a student remains in school, they retain their voice and influence
within their community. When they are forced to leave, that influence is often lost. Our
work focused on preventing that loss—by covering tuition costs when families could
not, by providing living support during periods of instability, and by staying closely
connected to students through local student coordinators who understand the
pressures they face.

This Impact Report reflects our responsibility to the students who rely on us and to
the partners who entrust us with their support. It documents the realities we
encountered, the decisions we made, and the lessons we learned by listening closely
to those we serve. As we move into 2026, we remain committed to ensuring that
South Sudanese youth, especially young women are not forced to abandon their role
as emerging leaders because of circumstances beyond their control.
We are grateful to all of you, our donors who stand with us in our mission. Your
generosity is a lifeline for a youth, especially the young women who have no other way
out. Thank you for your support and your impact in the work we do!

EXECUTIVE LETTER
Letter from the Executive Director

JB Favour
 Executive Director,
 Padoc Area Scholars Society, USA (PASS)



I want to begin with sincere gratitude. To every donor who chose to stand with PASS
last year, thank you. Your generosity has directly changed lives across South Sudan
and among refugee communities in Uganda, Kenya, and Ethiopia. Because of you,
students are learning, graduating, and stepping into futures that once felt out of reach.

I also believe in being transparent. Even with the remarkable support we received, we
were unable to fully meet the total financial need of our scholarship program. As you
will learn from our impact report, our total donations received was less than the actual
cost of our scholarship program. The demand for education in these contexts
continues to exceed our available resources. The instability that forced many of our
students from their homes has not ended. The effects of war and political disruption
are still unfolding, and for many young people, education remains the most fragile
lifeline. This is an education crisis, and it is ongoing. 

For PASS, that means our work cannot pause. 

At the same time, I am hopeful. Every contribution we receive proves that people
believe in these students, in a dream that first began in 2022 and evolved into an
organization in 2023 until now. Your gifts show us what is possible when opportunity is
sustained.

I invite you to continue this journey with us by supporting our monthly fundraising
efforts, responding to our call for more funding, being ambassadors of our mission and
helping us build the stability required to ensure no deserving South Sudanese youth is
left behind. Together, with gratitude and commitment, we can meet this moment and
secure lasting futures through education.

Fran Roby
Co-Founder,
Padoc Area Scholars Society, USA (PASS)

EXECUTIVE LETTER
Letter from our Co-Founder



THE NEED & PASS’S APPROACH

PASS addresses these challenges through a comprehensive
scholarship and support model that prioritizes access,
accountability, and outcomes.
Key elements include:

Merit- and need-based scholar selection
Full university tuition coverage
Annual living allowances
Academic monitoring and mentorship
Local student coordinators in each country
A gender equity commitment targeting 50% female participation

This model ensures scholars are supported not only financially, but
academically and socially throughout their studies.

South Sudan remains world’s poorest country in the world. Years of conflict,
displacement, and economic collapse have severely limited access to higher
education. For South Sudanese refugees living in Uganda, Kenya, and Ethiopia,
financial barriers, documentation challenges, and gender-based risks further
reduce opportunities for university enrollment.
For young women, the absence of educational pathways often leads to early
marriage, sexual abuse, economic dependency, and heightened vulnerability
to exploitation. Higher education is not only a pathway to employment, but
also a protective factor and a cornerstone of long-term stability.

The Challenge

PASS’s Approach

Total Scholars Supported

Scholar Demographics

South Sudan

203

Uganda

124

Kenya

22

Ethiopia

70

419
Total Graduates (2024 - 2025) 16



Fields of Study:         

Medicine, Nursing, Engineering, Agriculture, Education, Public Health, Social
Sciences

FINANCIAL & OPERATIONAL IMPACT
Cost Efficiency

Average Annual Cost per Scholar (Tuition + Living Allowance)

Total Scholarship Program Budget (2025): 

Monthly Donations
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 South Sudan:
$1,050

 Uganda: 
$1,750

 Kenya: 
$1,750

 Ethiopia: 
$700

Major Gifts $330,675.07

$517,650
Total Donations in 2025

Donors gave 798 times in 2025 to PASS USA!

$51,453.2

Total Donations Received: 

Other Donations $1,796

$478,171.98

Our Co-Founder, Fran Roby provided over 60% of total
philanthropic support in 2025, anchoring our work across four
countries.

$96,043.71General Donations



Before I got PASS USA’s scholarship, I was
unable to attain higher education
because my parents could not afford it.
After getting the scholarship, my life has
totally changed. I used to doubt myself
and I was afraid to try new things. I felt
like education had limits. PASS USA has
changed my mindset. Now, I have
discovered I am capable of doing more
than I imagined!

SCHOLAR’S HIGHLIGHT

PASS transformed my life. Before receiving the
scholarship, I struggled to pay tuition and afford
books, and I was sometimes suspended from
lectures due to unpaid fees. When PASS covered
my tuition in full, I was finally able to focus on my
studies. I could also purchase my own textbooks
instead of borrowing, which supported my
academic success. I graduated with first-class
honors, and eight months later secured
employment with the South Sudan Red Cross,
earning a monthly gross salary of $1,293. This
opportunity has changed not only my life, but the
future of my family.

Kharubino Kuanygoi Chiman

Susan Minalem
Cambridge Universal College, 
Kenya

Upper Nile University, South Sudan



We'd like to thank all our
donors, board, team and
volunteers  for their incredible
support!

Special Acknowledgements

Our board members, Fran Roby,
Augustino Ting Mayai, Dixie

Gedstand, Kim Korinek, Simon
Bol and JB Favour.

Special Gratitude

Unity Church-Unitarian

Messiah Episcopal Church,

Our PASS USA 85 active monthly
student sponsors. 

274 Donors who gave to PASS in 2025

PASS USA Team, Student Coordinators
and incredible volunteers who work
every day so that our mission stays
alive!

Greg & Kathleen Page

Fran Roby

Dixie Gedstad

Cotty Lowry

Dayna Kennedy

Patricia Barone
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We are proud of our;


